Like most private companies,
association management firms are occasionally sold
due to retirement, illness, relocation, corporate di-
vestitures and other reasons. If you are a board mem-
ber of a condominium or homeowner’s association, it
is helpful to know what to expect when a manage-
ment firm becomes involved in a business transfer.
The more knowledge you have about the subject, the
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more likely you are to ask the right questions and
effectively address any issues on behalf of your
association.
Acquirers are often established
management companies seeking
to build their portfolios. Since
acquisitions usually involve
a significant investment,
acquirers are highly mo-
tivated to retain the
accounts. Thus, they
typically work to
keep the transition
as seamless as pos-
sible and provide
the same, or better,
level of service to
each association.
Similarly, the sell-
er is often vested
in the success of
the conversion or
shift through trans-
action structures
that reward them for
account retention long
after the sale is com-
pleted. Therefore, it is
likely that the former owner
will stay involved for a period
of time to ensure the success of
the transition.
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So, howwillanacquisitionimpactyourassociation?
Asaboard memberofanassociation, herearesome ques-
tions to ask your management firm upon a change in
ownership:

» Will the staff on my account change?
Acquirers usually prefer to retain property
supervisors and continue their current account
assignments. In fact, business transfer transact-
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ions are often dependent on the continuity of
key personnel. Most acquirers view the addition
of experienced staff from the new firm as an
important benefit. However, even if there is a
change, most established association management
firms have systems and qualified personnel in
place to effectively handle staffing changes.

» Will there be administrative changes related
to monthly financial reporting, bank accounts,
receipts, checks, etc.?

» Will maintenance requests be handled in the
same manner both during business hours and
after regular business hours?

There are differences from firm to firm. However,
between integration of the staff and the securing
firm’s existing systems, the acquisition process is de-
signed to produce operational continuity.

Remember, your management firm remains re-
sponsible for meeting the terms of your agree-
ment, regardless of whether or not there was an
acquisition.

Obviously, not every acquisition will satisfy ev-
ery association every time. However, management
firms go out of business too, and that can be quite
disruptive. In the big picture, acquisitions enhance
the stability of the marketplace by providing con-
tinuity of management services to homeowners
associations.

Jim Levy is the managing director of Townsgate
Associates Inc.




